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United Church of Christ – Congregational 

Grinnell, Iowa 

January 29, 2023 

AGENDA for 168th Annual Meeting 

 

 

Call to Order                Julie Eberbach 

                         

Convening Prayer            Rev. Jessica Margrave Schirm

                      

Approval of Agenda                                                Julie Eberbach 

 

Approval of Meeting Minutes of 167th Annual Meeting                               Liz Rodrigues 

                                        

Looking Back at 2022 

 

Clerk’s Report                          Liz Rodrigues 

 

Treasurer’s Report          John Ashby 

     

Moderator’s Report               Julie Eberbach 

 

Looking Ahead to 2023 

 

Music Ministry Visioning            Rev. Jessica Margrave Schirm 

 

Stewardship Campaign Report                           Ross Haenfler 

 

Approval of 2023 Budget              Ross Haenfler 

 

Report on 2023 Nominations                           John Ashby 

 

Affirmation of Ministry for Elected Leaders                 Rev. Jessica Margrave Schirm 

 

Moderator Transition                   Julie Eberbach / Ross Haenfler 

  

Closing Prayer                      Rev. Jessica Margrave Schirm 

 

Adjournment                Ross Haenfler 
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United Church of Christ – Congregational 

Grinnell, Iowa 

January 30, 2022, 11:30am-12:35pm via Zoom 

167th Annual Meeting Minutes 

 
Moderator John Ashby called the meeting to order. 36 participants were present at the virtual meeting. 

The Opening Hymn “Blessed Be the Ties That Bind” was shared via a video of Ken Davis playing the 

church organ. John Ashby led a convening prayer. 
 
MOTION: Approve agenda for Annual Meeting by unanimous consent. (Gayle Strickler/Dave 

Eberbach)  

Motion carried. 

 
MOTION: Approve Minutes of congregational meeting in 2021 held January 24 by unanimous 

consent. (Liz Rodrigues/Nancy Wolff on behalf of Governing Board)  

Motion carried. 

 

Looking Back at 2021 

 
Clerk’s Report                   Liz Rodrigues 

The church opened the year with 183 full members and ended the year with 180 full members. 

 
Treasurer’s Report                     John Ashby in place of Treasurer 

The congregation gave faithfully to sustain the church through another challenging year. Our 

contracted accountant, Randy Adams, has reviewed our financial records and provided a report 

affirming that our practices and records are in good order.  

Moderator’s Report                                      John Ashby 

The congregation rose to the occasion of another difficult year, with many policy decisions needing 

to be made and re-made on short notice. We know this will be another year of change, especially 

given recent news that two of our staff members will be leaving. (See also full report in annual 

report.) 

 

Looking Ahead to 2022 

 
Grace Abounds 2.0: Growing Forward                     Pastor Jessica Margrave Schirm 

Pastor Jessica reviewed the strategic initiatives resulting from our 2015 consulting and discernment 

process: Worship of God, Christian Education, Caregiving and Visitation, Small Groups for Fun 

and Fellowship, Social Justice. With completed projects for building accessibility sustainably paid 

for, and the growth of educational, fellowship, and social justice work, we have made great 

progress in all of these areas. We are at a new transition point as we consider creating a full time 

role of Director of Community Organizing and Christian Education, a next step in the growth that 

has been supported by Erin Bustin as Lead Community Organizer. We also anticipate calling Henry 

Morisada Rietz as Associate Pastor of Covenant and Community Support, a ministerial position 

that will facilitate his ordination and that he is called to fill in an unpaid but highly valued capacity. 
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Creative and thoughtful work, including budget planning, is needed to bring these dreams to 

fulfillment, but we feel that the Holy Spirit is on the move. 

 

Stewardship Campaign                            Julie Eberbach 

Current stewardship results are $226,545 pledged. This represents 58 pledging units (including 

two new pledging units). 64% of pledging units increased their giving. Although this does not meet 

our revised budget projection, it is a strong showing in the context of a difficult year among 

nonprofit organizations. 
 

Approval of 2022 Budget                             Julie Eberbach 
 

MOTION: Approve 2022 Budget with projected expenses of $340,547 as put forth by Governing 

Board. (Julie Eberbach/John Ashby) 

Motion carried. (Hand vote via Zoom) 

 

Report on 2022 nominations                             Terese Grant 

 

MOTION: Elect the following slate of nominees to serve on boards and committees for the 2022 

church year (Ashby/Wolff): 

 

Governing Board – Moderator-elect, Ross Haenfler; Moderator, Julie Eberbach; Past-

moderator/Treasurer, John Ashby; Clerk, Liz Rodrigues; Members-at-large, Troy Dillon, Molly 

Campe and Gayle Strickler 

 

Outreach Ministries Committee – David Eberbach, Rita Ferneau, John Noer, Kelsey Sandeno, Kelly 
Sandquist, Allison Vosburg, and Sarah White 

 

Endowment Fund Committee – Jo Becker, George Britton, Andrew Graham, Dan Rodrigues, and 

Pam Vosburg 

 

Preschool Board–JoAnn Britton and Mary Smith 

 

Motion carried. (Hand vote via Zoom). 

 

Affirmation of Ministry for Elected Leaders                Rev. Jessica Margrave Schirm 

Pastor Jessica Margrave Schirm led the Commissioning of Elected Leaders. 

 

John Ashby thanked the 2020-21 Governing Board for their service and formally handed the role of 

Moderator to Julie Eberbach. Elizabeth Haas and Pastor Jessica thanked Terese Grant for her service 

in the moderator roles during the past three years.  

 

Pastor Jessica Margrave Schirm led a Closing Prayer.                

 

Julie Eberbach thanked the congregation for the support of her leadership, shared an intention to act 

out of gratitude in her role as moderator, invited the congregation to embrace gratitude in the coming 

year, and adjourned the meeting. 

 

Respectfully submitted by Liz Rodrigues, Clerk 
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PASTOR’S REPORT          Rev. Jessica Margrave Schirm, MDiv 

Amidst all the pressure to keep going and to keep going, may you also take time to learn the 

art of being; being Loved, being Held, being Seen, being in the Presence of the One who calls 

you to rest. For beyond your accomplishments and your calendars, and your lists, you were 

made with purpose and intention to reflect Glorious Light and to abide in Love that reminds 

you even in the pause you are still where you need to be.  

          - All Along You Were Blooming by Morgan Harper Nichols 

Transitions - that’s the word that comes to my mind as I think about 2022. It was a year where we 

lived fully into the transition of life back to “normal” as Covid transitioned from pandemic mode to 

endemic mode. Transitions back to our offices, classrooms, and worship as “in person” became the 

norm - always with a hybrid option of course. There were transitions among our Church Staff including 

saying goodbye and thank you to Erin Bustin who had served our church as Lead Organizer and to Ken 

Davis who had served Grinnell UCC as Director of Music and saying congratulations and praise God 

to the ordination of Associate Pastor Rev. Dr. Henry Rietz, and saying hello and welcome to Lindsey 

Altenhofen, our Full-time Director of Outreach and Education. There were transitions among the 

preschool staff including the hiring of a new Director/Lead Teacher and assistant teacher. There were 

transitions to new Sunday School classes and college student teachers for those classes as our Grinnell 

UCC children and youth demographic now spans four distinct age ranges necessitating multiple class 
options. There were lots of technology transitions as we learned more and more about what we need 

- tech wise - to sustain a meaningful online worship presence going forward. And then of course, the 

hardest transitions, as we lost eight of our beloved church members and had to re-imagine being church 

without them. And through it all, I marvel at how spectacularly Grinnell United Church of Christ- 

Congregational lived into our purpose and intention as Poet Morgan Harper Nichols says “To reflect 

Glorious Light and to abide in Love that reminds you even in the pause you are still where you need to be.” 

 

And, oh friends, we are truly right where we need to be.  

 

Being Loved 

1 John 4:19 says, "We love because God first loved us.” In 2022 we loved God and neighbor in 

significantly impactful ways - through our tithes and offerings as a 5 for 5 congregation of the United 

Church of Christ yet again, through our collections of supplies and money for MICA and our own 

Grinnell UCC preschool; through our local, global and scholarship outreach giving; through partnering 

with Church World Service to pack backpacks for refugees and supporting our local neighbors through 

the Christmas Shares program; through the multitude of gas and grocery vouchers we handed out in 

partnership with the Grinnell Ministerial Association and the ways that we supported our neighbors 

with discretionary funds as needed, our love for God and neighbor quite literally reached the ends of 

the earth and I am convinced that our impact is far greater than we can even see or imagine. 

 

Being Held 

This was a year of deep grief for our congregation as we lost eight members, many of whom had been 

decades-long pillars in our community. The way in which this congregation gathered to love and support 

one another, to host memorial services and All Saints’ Remembrances, and to hold in the light of God’s 

love each of these folks and their families and loved ones was remarkable. The weight of this collective 

grief is something that our society often has a tendency to shrug its shoulders at, as if we are expected 

to just keep on keeping on - but that isn’t always possible or healthy. If your reflections on 2022, like 

mine, feel a bit tender, maybe this is why. 
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Being Seen 

One of the greatest gifts of this year was the return of in-person meetings and conferences. Grinnell 

United Church of Christ was well represented at the Joint Annual Meeting of the Tri-Conference of 

the United Church of Christ. And Grinnell UCC had the delight of hosting the Central Association of 

the Iowa Conference of the United Church of Christ Fall Gathering which was truly a blessing.  

 

We started 2023 with Sabbath, a day of intentional rest and worship, and I truly hope that sets the 

tone for all that is to come for Grinnell United Church of Christ this year. There’s much to do - we 

are in the midst of our Music Ministry Visioning and anticipate having that position filled as the year 

progresses; the calendar is already full of service activities, community building gatherings, Our Whole 

Lives courses, and meaningful worship - more good and wonderful and loving and life-giving things than 

I can count as we love God and neighbor well. But what will allow us to faithfully do all of that is our 

willingness to be in the Presence of the One who calls you to rest. May that be our prayer and our 

goal for the year ahead. 

 
 

ASSOCIATE PASTOR’S REPORT                     Rev. Dr. Henry W. Morisada Rietz 

After decades of discernment, I was ordained this past year on June 5, Pentecost Sunday. I am grateful 

to the Central Association’s Committee on Ministry; its chairs, Pastors Kate West, and Pastor Jessica 

Margrave Schirm; the Grinnell UCC for nurturing me all these years, and especially (again) Pastor Jessica 

as our Pastor. Ministry is a covenantal community effort. 

 

I am also grateful to the Grinnell UCC-Congregational which has called me as an unpaid associate 

pastor. I am humbled by the opportunity to contribute to the Grinnell UCC’s commitment to education 

and ministry to seekers, whoever they are and wherever they are on life’s journey through occasional 

leading of worship, teaching in religious settings, mentoring people discerning their religious vocation, 

officiating at weddings, scholarship, and being on the team of people who may provide pastoral care 

when Pastor Jessica is not available.  

 

  

MODERATOR’S REPORT            Julie Eberbach, Moderator 

Recovery... Renewal… Re-discovery… 

 

These are the words that come to mind as I think back over the past year. 2022 gave us much to be 

grateful for, much to grieve and most importantly, much to celebrate. 

 

At the beginning of the year, we began the slow and deliberate process of the return to “normal” 

worship practices. I’m not sure I will ever understand the word “normal” in the same way again, and 

yet it is the best descriptor I can use.  In the spring we relaxed our mask use policy and began some 

outdoor fellowship time when the weather allowed.  As our year progressed, we were able to re-start 

indoor, shared fellowship after worship.  We do stand firm in a “mask friendly” attitude and welcome 

everyone to worship, either in person or on-line and fully support everyone’s individual comfort level. 

With our building back to more regular use, we continue to enjoy the accessibility improvements made 

over the past years. This year’s building theme was “windows”; this summer some of our stained-glass 

windows received much needed repair and rejuvenation.  
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Also, this year, our live stream worship “Tech Team” continued to support and provide our worship 

services via You-Tube for live or later viewing. This team has worked diligently to enhance the 

equipment used for this important ministry and will provide continued enhancements in 2023. 

 

This year also brought wonderful additions to our church staff. In April, the Governing Board approved 

and recommended to the congregation our call to Henry Rietz as our Associate Pastor. In this unique 

relationship, Henry brings an important outreach to the larger Grinnell community and scholarly depth 

to the ministry team. Henry’s call was approved unanimously in May, and we celebrated his ordination 

and call on June 5th. 

 

Additionally, we welcomed Lindsey Altenhofen to the church staff in June as our new Outreach and 

Education Coordinator. We are already enjoying the many new opportunities for fellowship, outreach, 

and education as part of Lindsey’s work. 

 

Pastor Jessica began her studies leading to her Doctor of Ministry degree this past summer and we 
have been fortunate to be the benefactors of her prophetic preaching as part of her required projects. 

Our Director of Worship Music, Ken Davis submitted his resignation this year and served his last 

worship service with us on Christmas Day. We are so grateful for Ken’s dedicated and loving service 

during his time with us.  To that end, we established a Music Ministry Task Force that has been meeting 

with consultant Sara Dan Jones to plan for what will be next for our church’s music life. A survey was 

distributed to the congregation and will be used to further inform the Task Force’s planning.  

 

Our church’s outreach is strong and thriving. You’ll find a detailed report from the Outreach 

Committee in this report. Our thoughtful giving is impacting important work everywhere! And 

nowhere is our local community mission felt more strongly than through our Community Preschool. 

The Preschool is celebrating 60 years of service and offers a vital outreach to the Grinnell community.  

This year, church leadership and staff have scheduled renewed and regular conversation with the 

Preschool Board so that our church can support the Preschool to the greatest extent possible. 

 

This year also brought us sadness and grief as we said goodbye to many beloved church and community 

members.  We will lift their memories during our annual meeting.  We have been blessed by their 

presence and they leave an indelible mark on our faith community. 

 

We ended the year with an amazing stewardship campaign, and I am overwhelmed with the generous 

and enthusiastic response from this church family in support of the life and mission of Grinnell United 

Church of Christ. 

 

On a personal note, it has been an honor to serve this past year as your Moderator, and I will continue 

with the Governing Board this next year (as Past Moderator) to help support the Finance Committee 

and continue engagement with our Preschool.  I look forward to this new, more targeted opportunity 

to serve. 

 

 

 

 
Minutes of Governing Board meetings are posted on the Church website: https://meetgrinnellucc.org.  The 

elected members of the 2022 Governing Board were John Ashby, Molly Campe, Troy Dillon, Julie Eberbach, 

Ross Haenfler, Liz Rodrigues, and Gayle Strickler.  

https://meetgrinnellucc.org/
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CLERK’S REPORT            Liz Rodrigues, Clerk 

IN MEMORIUM: 

Number Name    Died   Joined   

6942  John Buck   09/08/2022  12/02/2018 

6435  George Drake   10/15/2022  12/02/1979 

4881  Gerald Hagen   01/31/2022  04/18/1945 

6824  Jean Libbey   05/23/2022  04/25/2004 

6868  Eugene McCaw  07/23/2022  01/25/2009 

6713  Verlene Mitchell  04/10/2022  09/29/1996 

5529  Emily Pfitsch   01/21/2022  12/02/1962  

6815  Nancy Wolff   08/01/2022  03/09/2003 

 

MEMBERSHIP STATISTICS: 

Members Reported to Iowa Conference, January 1, 2022  180  

 Associate Members         12 

 Total Members       192 

 

Members Received During Year: 

 Letter of Transfer       3  

 Affirmation of Faith          1 

 Confirmation        0 

 Reactivated           0 

Total Members Received           4  

 

Members Removed During Year: 

 Death         8 

 Letters of Transfer           1 

 By Request                  0        

By action of Church Council                0        

Total Members Removed                 9  

 

Associate Members: 

 Received           0 

 Removed            0 

Net Change in Associate Membership        0 

 

Members Reported to Iowa Conference, December 31, 2022 175 
 Associate Members       12   

 Total Members                           187  

 

Members Received by Letter of Transfer:   3 

11/13/2022  Eleanor Glewwe  

11/13/2022  Bonnie Lipton 

11/13/2022 Pat Lipton 
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Members Received by Affirmation of Faith:  1 

11/13/2022 Carol Grant  

 

Confirmands: 0 

 

Associate Members Received:  0 

 

Baptisms:  0 

 

Members Removed by Request:  0 

 

Associate Members Removed by Request:  0 

 

Members Received from Inactive:  0 

 
Letters of Transfer Out:  1 

10/13/2022 Sharon Lahn 

 

Members Removed, Out of Town or No Addresses:  0 

 

 

TREASURER’S REPORT               John Ashby, Treasurer Pro Temp 

The finances of our Grinnell UCC Church very directly reflect how strong our focus on our mission 

reflects God’s wishes for us to work to build our world as God instructs us. Our members display our 

faithfulness in many ways, one of which is in financial support of our church. This year our members 

increased their pledging beyond our expectations to a total above last year’s despite the sad loss of 

several pledging members. 

 

Our church’s income and expenses for 2022 came in extremely close to our budget, designed to enable 

our church to expand its various ministries: 

• of worship to grow in our love of and service to God. 

• of education to provide a loving and faithful service to our local community. 

• of service to those outside our immediate community who need help. 

 

Our 2023 budget reflects our faithfulness to our mission by providing strong income and benefits for 

our staff, providing funds the first full year of a full time Director of Outreach and Education, and with 

commitments to the many needs outside our church walls. 

 

Morgan and Barden discuss how organizations facing difficult situations tend to fall in one of three 

categories: 

1) Victims - where the organization reacts from fear and withdraws from their mission.  

2) Neutralizers - where the organization develops work-around strategies to try to respond at 

least somewhat to the difficulties. 

3) Transformers - where the organization works even more faithfully to serve their mission, often 

needing to do things differently than the “way we have always done it.” 
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Grinnell United Church of Christ is a family of Transformers, responding strongly to the difficulties and 

not merely maintaining but expanding upon the faithfulness of our mission. We can all be proud of our 

church, even as we know we can still do more, and we know the world needs all the help we can 

provide. 

 

 

ENDOWMENT COMMITTEE REPORT                Pam Vosburg, Endowment Committee Chair 

The Endowment Committee met quarterly in 2022, in January, April, July and November.  The 

Committee, benefiting from the professional advice of broker Austin Jones with Grinnell Wealth 

Management, reviews the portfolio and approves transactions to balance the portfolio and stay within 

the parameters of a moderate growth allocation of assets.  The assets of the endowment consist of 

securities held in Cambridge Investment Research brokerage account, Mayflower Homes Inc 

promissory notes, and United Church Funds.  As of 9-30-2022, the market value of the endowment 

was $922,970. This value is averaged with the prior four years’ market values to compute the amount 

of endowment earnings to be distributed to operating expenses.  In 2022, 4.5% of the average portfolio 
balances resulted in distributions of $45,052 to the following 2022 budget items - 40% Trustees, 15% 

Scholarship, 25% Local Outreach, 20% Mission and Outreach. 

 

At the January 20, 2022 meeting, the Committee received a request from the Governing Board to 

provide seed money to fund the two years of salary in 2023 and 2024 for the anticipated new position 

of Director of Outreach and Education.  Although no action was taken at that meeting, the Committee 

was supportive of working with church leadership to provide the funds needed to advance the work 

and mission of the church.  At a later meeting, the Committee approved the transfer of $38,000 from 

the endowment to fund the position for 2023. 

 

The November 3, 2022 meeting began with a conversation among Committee members, Pastor Jessica, 

and past, present and future church Moderators.  The conversation was focused on the church’s 

operating deficit, the fact that the church has lost a significant amount of pledged revenue through 

deaths, and what role the endowment could play in helping the church live into its stated goals and 

mission but still provide sustained growth to ensure financial support for the church in perpetuity.  

More discussion and work will be done in the coming year. 

 

The Committee will hear a proposal in January, 2023 from Jessica Dillon, Grinnell Wealth Management, 

to provide the church with investment advisory services that would shift the cost of managing the 

portfolio from individual transaction fees to a monthly management fee, with ability to rebalance the 

portfolio as needed. 

 

Members of the Endowment Committee - Pam Vosburg, Andrew Graham, Daniel Rodrigues, Joann Becker, 

George Britton, and John Ashby 

 

 

MEMORIAL GIFTS REPORT      Elizabeth Haas, Church Administrator 

In 2022 a total of $5,460 was gifted to the church in memory of Emily Pfitsch ($250), Jean Libbey ($375), 

Nancy Wolff ($4,735), and George Drake ($100). The memorial gifts are being used to purchase 

additional live-stream equipment, Godly Play stories, and supplies for assembling Church World Service 

(CWS) kits.  
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2022 INCOME & EXPENSE REPORT  

 

Jan - Dec 22 Budget $ Over Budget % of Budget

Income

4000 · Pledged Income

4100 · Pledges 220,739.96 226,545.00 -5,805.04 97.44%

4300 · Unpledged 24,706.59 18,000.00 6,706.59 137.26%

Total 4000 · Pledged Income 245,446.55 244,545.00 901.55 100.37%

4400 · Earned Income

4450 · Use of Building 4,787.37 3,000.00 1,787.37 159.58%

4500 · Program Fees 600.00 3,500.00 -2,900.00 17.14%

4550 · Checking / Savings Interest 414.92

4600 · Endowment - House & Space 18,224.00 18,224.00 0.00 100.0%

4625 · Endowment - Scholarship 6,834.00 6,834.00 0.00 100.0%

4650 · Endowment - Local Mission 11,390.00 11,390.00 0.00 100.0%

4675 · Endowment - Global Mission 9,112.00 9,112.00 0.00 100.0%

4900 · Miscellaneous Income 295.00

Total 4400 · Earned Income 51,657.29 52,060.00 -402.71 99.23%

Total Income 297,103.84 296,605.00 498.84 100.17%

Gross Profit 297,103.84 296,605.00 498.84 100.17%

Expense

5000 · Worship & Music

5045 · Musicians on Contract 1,175.00 1,125.00 50.00 104.44%

5050 · Dues/Subscriptions/Licenses 143.40 150.00 -6.60 95.6%

5055 · Speakers Fund 1,451.68 2,250.00 -798.32 64.52%

5065 · Tuning & Maintenance 190.00 250.00 -60.00 76.0%

5070 · Worship Supplies 485.78 200.00 285.78 242.89%

Total 5000 · Worship & Music 3,445.86 3,975.00 -529.14 86.69%

5200 · Outreach

5201 · OCWM (Basic Support) 24,600.00 24,600.00 0.00 100.0%

5202 · Association Dues 195.00 200.00 -5.00 97.5%

5203 · Scholarship 6,834.00 6,834.00 0.00 100.0%

5204 · Local Mission 11,390.00 11,390.00 0.00 100.0%

5205 · Global Mission 9,112.00 9,112.00 0.00 100.0%

Total 5200 · Outreach 52,131.00 52,136.00 -5.00 99.99%

5300 · Learning & Spiritual Growth

5303 · Nursery Care 2,612.00 2,200.00 412.00 118.73%

5310 · Godly Play & Connect 2,581.22 1,000.00 1,581.22 258.12%

5320 · Confirmation/Youth Activities 1,214.77 850.00 364.77 142.91%

5330 · Our Whole Lives 3,040.32 6,000.00 -2,959.68 50.67%

5340 · Seekers Forum 1,992.90 2,000.00 -7.10 99.65%

5360 · Community Building 2,093.08 1,800.00 293.08 116.28%

Total 5300 · Learning & Spiritual Growth 13,534.29 13,850.00 -315.71 97.72%

5400 · House & Space

5402 · Grounds Maintenance 1,584.05 2,000.00 -415.95 79.2%
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5403 · Insurance 11,463.00 11,000.00 463.00 104.21%

5404 · Postage 590.90 700.00 -109.10 84.41%

5405 · Supplies & Equipment 11,016.48 10,000.00 1,016.48 110.17%

5406 · Telephone/Internet 3,369.04 3,600.00 -230.96 93.58%

5407 · Repair & Improvements 2,615.90 3,000.00 -384.10 87.2%

5408 · Annual Financial Review 218.00 400.00 -182.00 54.5%

5409 · Utilities 19,907.24 14,000.00 5,907.24 142.2%

5412 · Bank Service Costs 444.51 400.00 44.51 111.13%

5415 · Computer Equipment 3,878.37 2,200.00 1,678.37 176.29%

Total 5400 · House & Space 55,087.49 47,300.00 7,787.49 116.46%

5600 · Personnel

5610 · Pastor

5611 · Pastor Salary 51,459.96 51,880.00 -420.04 99.19%

5612 · Housing Allowance 19,620.00 19,200.00 420.00 102.19%

5613 · Pension Plan 9,971.35 9,951.00 20.35 100.21%

5614 · Health/Dental/Vision/Life Ins. 21,468.36 20,400.00 1,068.36 105.24%

5615 · Social Security-Pastor 5,436.00 5,438.00 -2.00 99.96%

5616 · Wider UCC Mtngs / Expenses 492.18 450.00 42.18 109.37%

5617 · Continuing Education 1,200.00 1,200.00 0.00 100.0%

5618 · Mileage for Meetings/Events 1,692.33 1,800.00 -107.67 94.02%

5619 · Sabbatical Reserve 625.00 625.00 0.00 100.0%

Total 5610 · Pastor 111,965.18 110,944.00 1,021.18 100.92%

5620 · Director of Worship Music

5621 · DWM Salary 10,778.13 11,760.00 -981.87 91.65%

5622 · DWM Social Security 824.52 900.00 -75.48 91.61%

5624 · DWM Professional Dues 126.00 400.00 -274.00 31.5%

Total 5620 · Director of Worship Music 11,728.65 13,060.00 -1,331.35 89.81%

5630 · Church Administrator

5631 · Administrator Salary 42,791.04 42,792.00 -0.96 100.0%

5632 · Health/Dental/Vision Insurance 12,950.75 12,300.00 650.75 105.29%

5633 · Administrator Social Security 3,273.51 3,276.00 -2.49 99.92%

5634 · Administrator Pension 2,143.95 2,140.00 3.95 100.19%

Total 5630 · Church Administrator 61,159.25 60,508.00 651.25 101.08%

5640 · Director of Outreach and Educ

5641 · Director of O and E Salary 17,364.91 22,000.00 -4,635.09 78.93%

5642 · Health/Dental/Vision/Life Ins. 2,075.05 1,800.00 275.05 115.28%

5643 · Director O / E Social Security 1,328.21 1,683.00 -354.79 78.92%

5644 · Director of O and E Pension 1,051.61 1,100.00 -48.39 95.6%

Total 5640 · Director of Outreach and Educ 21,819.78 26,583.00 -4,763.22 82.08%

5645 · Lead Organizer

5646 · Lead Organizer Salary 4,457.25 2,972.00 1,485.25 149.98%

5648 · Social Security-Lead Organizer 340.98 228.00 112.98 149.55%

Total 5645 · Lead Organizer 4,798.23 3,200.00 1,598.23 149.95%

5650 · Church Maintenance Custodian

5651 · CMC Salary 9,126.20 8,528.00 598.20 107.02%

5652 · CMC Social Security 698.35 648.00 50.35 107.77%

Total 5650 · Church Maintenance Custodian 9,824.55 9,176.00 648.55 107.07%

Total 5600 · Personnel 221,295.64 223,471.00 -2,175.36 99.03%

66000 · Payroll Taxes 0.00

Total Expense 345,494.28 340,732.00 4,762.28 101.4%

Net Income -48,390.44 -44,127.00 -4,263.44 109.66%
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BALANCE SHEET AS OF DECEMBER 31, 2022 

  

Dec 31, 22

ASSETS

Current Assets

Checking/Savings

1100 · Checking 15,531.99

1110 · Savings 50,249.45

1300 · Petty Cash 18.27

Total Checking/Savings 65,799.71

Total Current Assets 65,799.71

Other Assets

1400 · Endowment Assets

1410 · Brokerage 883,951.75

1450 · Mayflower Home Promissory Notes 69,200.00

1480 · United Church Foundation 66,274.56

Total 1400 · Endowment Assets 1,019,426.31

Total Other Assets 1,019,426.31

TOTAL ASSETS 1,085,226.02

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

2010 · Endowment Funds

2072 · Unrestricted

2085 · Dividends and Interest 32,657.22

2090 · Unrestricted Memorials 2,628.44

2072 · Unrestricted - Other 954,976.42

Total 2072 · Unrestricted 990,262.08

2081 · Restricted

2073 · Mayflower Promissary Note 19,200.00

2075 · Bricks & Mortar Fund 38,141.56

Total 2081 · Restricted 57,341.56

Total 2010 · Endowment Funds 1,047,603.64

2100 · Church Funds

2120 · Grace Abounds Campaign 10,022.52

2140 · Maintenance Reserve 77.57

2150 · Godly Play 46.40

2155 · Youth Ministry & OWL Scholarshp 1,000.00

2165 · Musical Instruments Repair 813.74

2170 · Sabbatical Reserve 2,375.00

2173 · Pastor DMin Expenses 50.52

Total 2100 · Church Funds 14,385.75
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2023 STEWARDSHIP & BUDGET REPORT            Ross Haenfler, Moderator Elect 

 
This year’s Grinnell United Church of Christ stewardship campaign has been a remarkable 

demonstration of faith that enables us to fully live into our mission. Our goal was to match last year’s 

pledges, but thanks to our church family’s generosity we exceeded that goal.  

 

Our campaign pledges totaled $233,003. This number reflects 62% of our pledging units increasing their 

gifts an average of 15%! In total, 82% of our church member households made a pledge commitment 

to our church, including all of our new members.  

 

These numbers are signs of a healthy congregation. In spite of a challenging economic environment and 

the passing of several members who faithfully pledged, our financial picture remains strong. We 

continue to thoughtfully manage our resources without compromising our commitment to our larger 

community or giving in to a scarcity mindset.  

 

The board voted on 1/8/23 to approve the following revised budget for 2023 reflecting recent changes 

in utility costs and insurance. We offer deep gratitude for your giving and look forward to another year 

of sharing our extraordinary welcome, growing in our faith, and setting an example of God’s love.  

 

 

 

2200 · Preschool & GCC Funds

2060 · Pre School -1,841.74

2061 · Pre School-Fundraiser 52,230.64

2260 · Grinnell Children's Choir 5,204.42

Total 2200 · Preschool & GCC Funds 55,593.32

2300 · Benevolences

2325 · CWS kits 124.68

2355 · Pastor's Discretionary Fund 755.49

Total 2300 · Benevolences 880.17

Total Other Current Liabilities 1,118,462.88

Total Current Liabilities 1,118,462.88

Total Liabilities 1,118,462.88

Equity

32000 · Retained Earnings 15,153.58

Net Income -48,390.44

Total Equity -33,236.86

TOTAL LIABILITIES & EQUITY 1,085,226.02
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Income 2020 Actual 2021 Actual 2022 Budget 2023 Proposal

Pledge Income 252,633 226,424 226,545 233,000

Nonpledge Income 13,551 8,380 18,000 18,000

266,184 234,804 244,545 251,000

Endowment Distribution - Facilities 17,360 17,225 18,224 18,021

Endowment Distribution - Outreach 26,040 25,842 27,335 27,031

Endowment Seed for Outreach/Educ 38,000

Miscellaneous Income 522 383

Use of Building 1,506 1,770 3,000 3,000

Program Fees 1,280 2,760 3,500 3,500

46,708 47,980 52,059 89,552

TOTAL INCOME 312,892 282,784 296,604 340,552

Expenses 2020 Actual 2021 Actual 2022 Budget 2023 Proposal

Outreach 50,347 50,738 52,136 49,873

Learning & Spiritual Growth 7,188 7,124 13,850 15,900

Worship & Music 3,493 1,206 3,975 3,000

House & Space 46,114 50,568 47,300 56,950

Pastor Salary/Benefits 93,533 100,424 106,868 111,180

Support Staff Salaries/Benefits 101,626 94,087 111,943 140,653

Staff Incidentals/Sabbatical Reserve 1,289 2,118 4,475 4,075

Cost of Living Increase 1.6% 1.6% 2.5% 5.0%

TOTAL EXPENSE 303,590 306,265 340,547 381,631

Reserve 9,302 (23,481) (43,943) (41,079)

Grinnell UCC 2023 Proposal with 2020 & 2021 Actuals and 2022 Budget
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OUTREACH MINISTRIES REPORT                      David Eberbach, Outreach Chair 

The Outreach Committee continued to meet virtually in 2022, reviewing the many funding requests 

that come before Grinnell United Church of Christ. Below you will find the list of all the contributions 

that the committee made on your behalf. I want to thank the committee members for their 

commitment to extending our reach beyond our doors. 2022 Outreach Committee members are: John 

Noer, Kelsey Sandeno, Kelly Sandquist, Allison Vosburg, Sarah White, and David Eberbach.  

 

I also want to acknowledge the trust that the church places on this committee to faithfully determine 

a plan to disburse the generous funds committed for this important ministry. If you have any questions, 

or ideas for the committee, please feel free to reach out to me or any of our committee members, and 

of course you can consider joining the committee as well.  

 

Global 

CoSI – Welcome to the Heartland Campaign               $1,250 

UCC - Ukraine Relief Outreach                                 $1,600 
Union Seminary – Poor People’s Campaign            $500 

Nat’l LGBTQ Task Force – Global Outreach            $500 

UCC Disaster Ministries                                            $4,262 

Interfaith Alliance of Iowa                                        $500 

Gun Safety Action Fund                                           $500 

 

Local 

CoSI – Split between Local and Global                     $1,250 

Pastor’s Discretionary Fund                                     $1,500 

LINK – Mentoring                                                      $500 

Grinnell/Newburg School Foundation                     $2,000 

Grinnell Ministerial Fund                                          $2,000 

Christmas Shares Support                                        $800 

Pilgrim Heights                                                          $250 

Grinnell Area Mental Health Consortium                $500 

Iowa Abortion Access                                               $1,090 

Mid Iowa Community Action                                   $1,200 

Poweshiek Foundation Racial Equity Fund              $300 

 

Scholarships                                                              $6,834 

 

OCWM Basic Support                                              $24,600 (10% of pledged income) 

 

Additional Donations from the Congregation 

One Great Hour of Sharing (OGHS)    $4,157    

Neighbors in Need (NIN)     $2,515 

Strengthen the Church (STC)    $3,370 

Veterans of the Cross Christmas Fund (CF)   $2,970 

Mid-Iowa Community Action (MICA)   $4,030 

CWS (Church World Service – kits)    $1,398   
UCC Community Preschool (supplies)   $495 

Ukraine Relief       $1,600 

Christmas Shares       $200 
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NOMINATING COMMITTEE REPORT                                       John Ashby, Past Moderator 

2023 Governing Board (2-year terms; maximum 3 terms) 

Moderator    Ross Haenfler 

Past Moderator            Julie Eberbach 

Moderator-elect       Liz Rodrigues 

Clerk                                    Nancy E. Brown* 

Treasurer                             Team of Julie Eberbach & John Ashby (Endowment Committee) 

At-large                                Jean Pendleton* (Term 1 – 2025) 

At-large                                Gayle Strickler (Term 1 – 2024) 

At-large                       Molly Campe (Term 1 – 2024) 

  

Outreach Ministries Committee (2-year terms; maximum 3 terms; committee is responsible for 

electing officers)  

Kelsey Sandeno (Term 2 – 2023) 

John Noer (Term 2 – 2023) 

Dave Eberbach (Term 2 – 2023) 

Allison Vosburg (Term 2 – 2024) 

Sarah White (Term 2 – 2024) 

Kelly Sandquist (Term 2 – 2024) 

  

Endowment Fund Committee (2-year terms; maximum 3 terms; committee is responsible for 

electing officers) 

Pam Vosburg (Term 3.1 – 2024) 

John Ashby* (Term 1 – 2025) 

Jo Becker (Term 3 - 2023) 

Dan Rodriguez (Term 3 – 2023) 

Josh Sandquist* (Term 1 – 2025) 

  

Preschool Board (3-year terms; maximum 3 terms) 

JoAnn Britton, Treasurer (Term 3.1 – 2024) 

Mary Smith (Term 1 – 2024)  

 
* Signifies new committee members. 

 

We appreciate the willingness of all these volunteers to carry out important work on behalf of the 

congregation. We are grateful also to those individuals who have completed terms of service: George 

Britton (Endowment) and Troy Dillon (Governing Board). 
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LEARNING & SPIRITUAL GROWTH         Lindsey Altenhofen, Director of Outreach and Education 

Our Whole Lives (OWL) Sexuality Education  

Lindsey Altenhofen, hired in July 2022 as the Director of Outreach and Education, completed OWL 

facilitator training online and is now a certified OWL instructor for grades 7-9/10-12. Lindsey plans to 

continue with training for K-1/4-6 in the spring of 2023.  

 

There are several trained facilitators, many of whom are church members, who remain engaged in 

leading OWL classes. Some of the individuals involved in planning for and facilitating the most recent 

sessions include Erin Bustin, Daniel and Liz Rodrigues, Kelsey Sandeno, Abby and Kalli Cleary-Williams, 

Conner Stanfield, and Jazmine Brooks. Four assistant facilitators (all Grinnell college students) also 

support the work. These individuals include Jasper Gray (returning), Zoe Jiran (also leads Sunday School 

classes), Parris King-Levine, and Emma Peterson.  

 

The next round of Our Whole Lives classes begins in January. The upcoming OWL winter sessions will 

offer an elementary course for youth enrolled in grades 4 or 5. There are currently 9 participants 
registered, which is a great turnout for this age group!  

 

The decision to cancel the OWL high school course was made due to low participant enrollment. A 

plan to offer the high school course will be devised over the next few months with the hopes of engaging 

this age group again in the fall of 2023.  

 

Regular Sunday Programming  

The 2022-23 program year kicked off on September 11, 2022 with full and fun Sunday School classes, 

meaningful worship, and a festive picnic on the front lawn. This experience was as close to a “normal” 

Rally Day as many have been able to experience in years.  

 

For the 2022-23 program year, both online and in-person options are offered for participants. We are 

averaging about 20 kids (ages 1-14) in the nursery and Sunday School on Sunday mornings, with a full 

complement of eager, supportive Grinnell College students and teachers who are doing a wonderful 

job of connecting and teaching with students.  

 

New This Year! The “Come to the Table” option for parents and young professionals has received 

positive feedback about the benefits of having time to sit and be present with other adults and enjoy 

coffee & free-flowing conversation.  

 

Godly Play: We have been lucky to have returning Grinnell College students to facilitate this learning 

experience for the current program year. The classes are regularly attended by 3-4 students, ages PK* 

through 3rd grade. Using beautiful, handcrafted story kits, children are guided through the most 

fundamental parts of Bible stories and liturgical traditions. Lindsey Altenhofen will receive Core Training 

in March/April.    

 

Connect: These classes are regularly attended by 5-7 students in grades 4-5. The relatively small class 

size and the age of the students allows for meaningful, interactive discussion designed to help students 

see the big picture of the Bible using videos, discussion, and hands-on, interactive activities. Check out 

the classroom space which has student work intentionally represented on the walls to share their 
learning.  
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Re:Form: Pastor Jessica facilitates Re:Form with support from Grinnell College students. There has 

been a regular core of 5-7 students joining in-person. This program is designed for tweens/teens and is 

offered for grades 6-8. This class encourages hands-on learning and faith-building using the Re:form Anti-

Workbook to give you a chance to interact through doodling, journaling, and illustrating. As a result, 

students who wish will participate in Confirmation on Pentecost Sunday, May 28th, 2023.  

 

Seekers: Rabbi Rob Cabelli continued as our facilitator for Seekers until December 2022.  

 

Advent Study for Adults and Youth:  For three Sundays during Advent, Pastor Jessica led a study 

for Adults and Youth 12+ to explore the legacy of three women (Elizabeth Cady Stanton, Anna 

Dickinson and Helen Keller) to wonder together how their presence in Grinnell UCC’s pulpit 

contributes to our legacy and continued commitments to justice and activism in the 21st Century.  

 

Christmas Pageant:  This year’s annual Christmas “pageant” took place on Sunday, December 18th. 

It was a magical time, complete with singing and reading and creative costuming! A big THANK YOU 
to all the children, youth, parents, and college students, and to Lindsey, Ken, and Joyce, who worked 

so hard to make this happen. 

 

Community Building and Connection Events 

Several meaningful, community building activities have taken place throughout the fall and winter of 

2022 including Family Night Out gatherings, Retiree Wine and Cheese gatherings, the annual Jingle Bell 

Holiday event, Christmas Shares sponsorships, and the Church World Service Welcome Backpacks 

event.  

 

Christmas Shares: All 9 families, representing 29 individuals, were adopted for the Christmas Shares 

Program this year. The Outreach Committee would like to extend a big thank you to those who helped 

to brighten someone else’s holiday season through donated holiday gifts. Outreach funds up to $100 

were offered to each participating UCC family to help purchase gifts for adoptees.  

 

Church World Service (CWS) Welcome Backpacks: 

A big thanks to all who contributed in some way to the Church World Service (CWS) Welcome 

Backpacks, both with resources and with time! On Sunday, October 2, approximately 25 people 

assembled twelve backpacks for CWS to distribute to refugees coming to our country. In total, our 

congregation raised almost $1,400 to cover the cost of supplies and shipping. The next opportunity to 

give in this way will take place in February 2023. We will raise funds to purchase items for CWS Period 

Packs and then come together on Sunday, February 12th to assemble them.  
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MINISTRY REPORTS 

Care Connection Team 

The Care Connection team meets monthly for prayers, study, and discussion. Prayers are offered for 

those referred by the pastor, church members, or each other. Although the prayer chains are separate 

from the Care Connection Team, we would like to thank those who serve on those chains. Since 

privacy is important, we are not able to report who we have prayed for this year. We continue to pray 

individually daily and as a group monthly.  

We continue with what we began in 2020: a day of prayer once a month where our team members 

take turns praying throughout the day. In addition to praying for individuals, our team reaches out to 

others by visits, cards, phone calls, food, and/or other ways that express care for those going through 

grief, illness, tragedy, depression, loneliness, and/or death. Our main goal is to show that we care. 

Although we are called the care connection group, we know that there are many in the congregation 

who also show their care in the same ways we do. We want to say thank you for being there for each 

other, especially during this past year. 

Care Connection: Sara Adams, Barbara Ashby, Jo Entwistle, Robin Estes, Tommy Haas, Dorothy Noer, Jan Peak, 
and Judy Scheer 

 

Music Ministry                     Kenneth Davis, Director of Worship Music 

So long, farewell... As the song from “The Sound of Music” goes! I cannot believe that my eight years and 

nine Decembers at Grinnell UCC is drawing to a close! I have thoroughly loved and enjoyed serving 

with you. As previously stated: I am not tired and am not “burned-out.” I simply need to move on and 

begin a new chapter in my hometown (Bloomington, Illinois) and reunite with many friends from my 

youthful years (I have spent most of my annual vacations there and have kept up with the changes).  

 

I am grateful for the opportunity to have been your director of worship music and am pleased to report 
that 60 children, 40 Grinnell College students, and over 60 adults participated in music leadership roles 

at least once during my tenure (yes, I have a list!). Thanks to all of you for your friendship, prayers, 

participation, encouragement, and support!  

 

Tech Team Ministry       Elizabeth Haas, Church Administrator 

Like the previous year, we began 2022 worshiping on Zoom with help from the following Tech Team 

members: Barbara and John Ashby, David Eberbach, Ross Haenfler, and Josh Sandquist. The team 

alternated volunteering on Sundays, helping co-host with Elizabeth to make sure Zoom Worship ran 

smoothly. In-house worship resumed in March where we continued to offer a live-stream option for 

members who preferred to worship from home. The church was able to purchase additional equipment 

for this endeavor using memorial gifts that were given in honor of Nancy Wolff. The church continues 

to offer an accessible hybrid format that allows more people to participate in worship, either in-house, 

from home, or while traveling. 

 

Worship Host Ministry       Elizabeth Haas, Church Administrator 

With a resurge in COVID numbers, we began 2022 worshiping on Zoom and then moved back to in-

house worship in March with help from the following worship hosts: JoAnn Britton, Jeananne Schild, 

and Nancy E. Brown. Elizabeth continues to recruit liturgists throughout the year. Thanks to all who 

helped make worship meaningful! 
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PASTORAL RELATIONS COMMITTEE                Laura Nelson Lof, PRC Chair 

The role of a pastoral relations committee is to support a healthy relationship between the pastor and 

congregants in order to enhance the effectiveness of the church’s ministry. This definition comes from 

the United Church of Christ booklet, A Sure Foundation: Resources for the Relationship Between Pastors 

and Congregations.   

• As advisors, our first role is to listen. We share ideas, dreams, goals, expectations, needs and 

concerns of the pastor and of the congregation.  

• As supporters of Pastor Jessica’s ministry, we listen and discuss roles, boundaries, opportunities 

and needs of the congregation. 

Our committee met during the year to do these very things. We discussed goals and dreams, 

opportunities and challenges. A highlight of the year was a joint meeting with representatives of the 

Governing Board to express our support for Pastor Jessica to pursue her Ph.D.  

  

Pastoral Relations Committee: Laura Nelson-Lof, Rick Ramsey, Henry Rietz, Judy Scheer 

 

 

UCC COMMUNITY PRESCHOOL REPORT   JoAnn Britton, Church Representative 

Board Membership: 

Stacey Coleman, Tiffany Criswell, Tricia Ellis, Lisha Marsh,  

Chelsey Owens (secretary), Molly Richmond (president) 

JoAnn Britton (treasurer), Mary Smith, Church Representatives 

 

Teachers: 

Director and Lead Teacher: Kelli Johnson (Jan-June); Dalton Pauley (Aug-Dec) 

Assistant Teachers: Jennifer Gnau; Wendy Kramer (Jan-July); Sara Sharkey (Aug-Dec) 

 

Enrollment: 

For the 2022-23 school year enrollment is as follows: 

21 children who are 4 years old; 17 children who are 3 years old; 1 child who is 5 years old 

 

Funding: 

The UCC Preschool is a sub-recipient of a state grant, awarded to the G-N school district for the 

purpose of providing free preschool for children eligible for kindergarten the following year.  For those 

students not eligible for the grant, tuition of $80-85 per month is charged. 

 

Church Support: 

Student fees pay for teacher salaries and basic supplies.  The classroom space and utilities are paid by 

the church.  In addition, the Church Administrator provides bookkeeping services and other valuable 

help as needed. The Outreach Board remains a source of support when needed. 

 

This year marks the 60th year that the UCC Preschool has been in continuous operation.  Historically 

and currently, the preschool depends upon the gifts of time, talent, and money of church members in 

order to provide quality early childhood education to children in our community. 
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Open and Affirming Statement 
 

The United Church of Christ-Congregational of Grinnell welcomes all people into  

the full life and ministry of the church, celebrating diversity of race, ethnicity, color,  

national origin, gender, sexual orientation, socio-economic status, citizenship, age and ability. 

 

Adopted May 21, 2000 

Peace Covenant 
 

Our faith is anchored in the living God. 

We believe that existence has meaning, 

that life has purpose, 

that persons are of infinite value, 

and that we live in health 

only as we live as members one with another. 
 

We believe that human differences 

can be resolved by negotiation in a forgiving spirit 

and that strife, violence, and war are contrary to the will of God. 
 

We believe that the life-renewing spirit of Jesus 

is our guide and answer for all living. 

We hold it to be the mission of the church of Christ 

to work and pray for the peace 

that is beyond the absence of war, 

and we commit ourselves, with the help of God, 
to accomplish God’s healing purpose in the world. 

Amen. 

 

Adopted January 27, 1988 
 

Mission Statement 
 

We are servants of God and one another on a creative journey of faith.  

We will respond to the call of Christ and the Holy Spirit.  

We will be a family open to all.   

We will strive for peace and justice. 

 

Adopted January 21, 2001 

 

 

 


